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"Communal enterprisss were formed in 1948 by & decres of the Ministry of the
Interior, The growih of communal saterprisas was sc great becanse of the li-
quidation of private property ownership, that odntrol of communal enterprises
was transferred to district and regional levelagudn 1949, A specisl section
called the Central Inspestorate was established by the Ministry of the Intew
rior to supervise commumal enterprises, Any changes to be made had to be passe
ed by the Central Inspectorate, '

"The Centrsl Inspectorate acts as liaison betwsen the enterprises and other mi-
nirtries. 1% 18 headed by the Deputy Minister of the Interior, and is composed
of a group of texperts?, all men with a university education, The Inspectoiate
is divided into meny sections, according to the kind of production involved,

"The Regionel Nationa)l Committee is directly subordinate to the Ministry of the
Interlor, and supervises communal enterprises in political matters. (It follows
the Communist Party line closely, so political adherence to the Pariy is the

qualifying factor for membership on the eommities.) The Regional Wntinmal Come

nmittee assigns production contingents,

"The Regional Inspectorats answers to the Regional Commit,téé and the Regione
al Secrefary of the Comiunist Party.

“The District Nationsl Committees the direct management of communal enterprises
is conducted by the Leconomic tection of the Local Committee;, which is, in turn,
nominated by the District National Committee, The majority of the enterprise
managers are loyal Communists, The manager is responsible for all occurrences
in his enterprise, despite the fact that there are experts within the enterprises
he is mot responsible for tax matters, which fall under the District Tax Section
of the Distriet National Committes,

"Security Sectlon: the officer of this section is a former State Secrst Police
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agent,, and member of the Party Secretariat., He is usually a hated man, be-
cause his duties include countering sabotage acts, publiishing penal sanetions,
and maintaining diseipline. ‘s is in touch with the Security section, both
from his orfice ana his nome. ‘he Uadres Officer is under the Commmist Seee
retary. He screens all employeess no one may be hired or fired without his
prermissions He is the Judge in any situation involving an employee, includ-
ing promotion. He is also responsible for enterprise education,

"The Personnel Department of an enterprise carries out orders of the Cadres
0fficer, It handles docbors! certificates, national insurance matters, and
is responsible for beokkeeping (wages and payrolls}; it drafts written agree~
ments. (Wages and salaries are subject to approval of the Cadres Officer},

"The Econamic Section of an enterprise is responsible for all financial matters,
It is tontact with the bookkeeping office, and is always headed by a tried
Communist,

"The Bookkeeging Section uses Fisher=glliott machines for making surveys end sume
waries, & wnilomm accounting method is used throughout Gzechoslovakian enter-
prises bty special detree of the Ministry of the Interior, This method divides
each enterprise inte ssctlons, for accounting purposes. Ths divisions includes

0t investient; 1i amall inventory; 2: custemers and suppliers; 3: expensas, atc,;
9s amortization. The function of this office is not a glmple one, It operates
under bank supervision. Concerned with production, it works with the Calculse=
tion Department and the Urice Department of the Ministiry of Industry, (without
whose concurrence no prices can be eshablished). s of 1952, the books for 1549
had stil) not been closed; and the reimbursement, of privete cwners was not come
plete;, 80 caloulations were not realistic at that time,

"The Warehouse Bookkeeping Section has the complicated job of regording all move-
manta of merchen sa3 pacﬁ'ﬁg, aEIpping and freight gosts vary from one ware-
house to another, and, thus, soriribute to the variance in ultimate value of
merchandise, . '

“

"The Wages Bookkee: Section keeps payroil records, and withholds taxes and
insurance payments, iNaHoEﬁ insurance costs 2% of wages; of this,. the employ-
er pays ;),3,9%, and the employee 10.1%. The premium covers sickness, old age and
pensions), . ‘ .

"The Investment Booldceeping Section surveys enterprise investments, and suggests
depreclation figures for the ance sheet, subject to the bank's approval,

"The Planning Section was established in 1949, It fixese production plans and
ao0thly quotas, The assigmment of. raw materisls to &n enterprise depends upon
the quotas estellisheds (There were some grotesque cases of quota fixing in

the beginning; one of them involved the manager of funeral services, who was
given an unrealistic quota, and could not fulfill it without committing murders,)

"The Legal Department, like all legal departments and courts in the country, makes
a Joke out of gus’ﬁice, It sées that those who are not iconsidered %o be loyal to

the Party are persecuted, Officers in this department advise eniployees on matri-

-monial matters, They draft agreements with former ownere ( the formulation of

which depends upon the relationship of the former owner to the Communist Party),
and with national administrators, etc, _ _

"The Tax Section ié‘responsible for tax surveys, and is subordinate to the tax
section o e Distriet National Committee. .

"The Invoice Section conducts surveys on all invoices issued by the enterprise,
Enterprise invoices must be issued within three days after shipment of merchan-
dise, or completion of work, For each day's delay after three days; the custo-
mer is allowed to deduct 0,1%. On the other hand, the supplier is entitled to

. a8k penal sanction for an invoice which has not been paid within fourteen days

of receipt. All orders placed pass through this section,
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The Purchasing Section places all orders for raw materlals and equipnent,

!

~"The Buildin Maintenénéa" -Section is di'vidadvinto departments which. cor=

‘ ons. Its budgets are consistently exceeded,

respon “enterprige divis )
even by 100%, because of Jow productivity due %o poor worker morsle.

"The Hetals Securing Jection procures matals for all enterprises desling in
metals; for Instance: ohrome and nickel plating shops, locksmith shops, etc,
It deals primarily in repairs, Material for new products is delivered through
"Kovomat!; ! Technomat?, "Elekirat,. ele., [ sic /. (The most important enter~

prise invelving the use of metdls ts the electromotor industry and the generabor

. produsing industry,) .

"The, Nood HSection handler all cabinet meking, carpentry, and furniture shops, and
ospec ~the 'Technomat' wnverprise. The worker morale in this section i3 as
poor-as the morale in the building maintenance section,

""The Hotel Secti n, is divided into groups for the service of Ozechoslovakian
i the se

hotels, an pvice of other enterprises. The section services hotels in
three catoguriess A and B group hotels are under. nationsl administration; ¢
group hotels sre communal enterprises, The Hotel Section maintains restauraats,
cafes and barss: The Hotel Section uses the free market for goods, so substantial
profits aie made by the communal shterprises, . .

"The Public Utility.Section controls verious enterprises, such as barber shops,
T8y or shops, upholstery shops, book storea, etc. Its main
serviee is selling fo consumers /[ sic /+ This section controls the eleaning
service. in eity funeral homes, outdoor édvertising, aand some crafts enterprises,

"rangportation Sections Exeept for the Czechoslovakian State Rallways and
Buses; thia sectlon had a monopsly on all transportation, - The Noving Vans Sec-
tlon was: transferred to the Stube Rallwsys in 1951, (The District National Gome
mittes felt that trueks should be operated by the Czechoslovakian State Railways
when fully loaded), In general, the trucks are in poor condition, They are
old vehicles, af German origing and the non-availabllity of spare paris renders
about 50% of them eut of operetion. B : '

““‘me'bmkbmne of communal enterprises are the city water supply systems and

gardens maintenance, The principle behind the establishment of the communal

enterprise system was the liguidetion of private ownership and free enterprise,
The success of the' communal enterprises program depends on the extent and -effi-

_eleney of State suppori,”
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